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ABSTRACT 

 
Teamwork, Reward, Punishment and Career Devolepment 

activities that need to be done with the aim to keep the team’s solidarity 

and finish the job optimally that affect the satistaction of work in PT. 

Swadaya Graha Gresik. Using quantitative research with samples of 80 

employess and spreading the questionnaire and documentation. The 

instrument uses the validity test and reliability test. Test the classic 

assumptions used in Data Normality Test, Multicolinearity Test, 

Heteroskedasity Test, and Autocorrelation Test. Data analysis uses 

multiple linear regression. Hypothesis test using SPSS version 26 

software program. Get regression equations i.e Y = -6,653 + 0,644X1 - 

,615X2 + 0,915X4 + 0,267X4 + e with R 0,878 value and R2/R-Square 

value of 0,815. Analysts conducted the results of a cophysical value of R2 

of 0,815. That the variable Teamwork, Reward, Punishment and Career 

Development are able to affect the Job Satisfaction variable by 8,15%. The 

remaining 18,8% influenced by other free Variable that are not listed in 

this study. 

Keywords: Teamwork, Reward, Punishment, Career Development, and 

Job Satisfaction 
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ABSTRAK 

 
Teamwork, Reward, Punishment dan Pengembangan Karir, 

kegiatan yang perlu dilakukan dengan tujuan untuk menjaga 

kekompakan tim dan menyelesaikan pekerjaan dengan optimal 

yang berpengaruh terhadap Kepuasan Kerja di PT. Swadaya 

Graha Gresik. Menggunakan penelitian kuantitatif dengan sampel 

80 karyawan dan menyebarkan kuesioner serta dokumentasi. 

Instrumen menggunakan uji validitas dan uji reliabilitas. Uji 

asumsi klasik yang digunakan Uji Normalitas Data, Uji 

Multikolinearitas, Uji Heteroskedasitas dan Uji Autokorelasi. 

Analisis data menggunakan regresi linier berganda. Uji hipotesis 

menggunakan program software SPSS versi 26. Mendapatkan 

persamaan regresi yaitu Y = -6,653 + 0,644X1 - 

,615X2 + 0,915X4 + 0,267X4 + e dengan nilai R 0,903 dan nilai R2 / 

R-Square sebesar 0,815. Analisis yang dilakukan memperoleh hasil 

nilai koefisien R2 sebesar 0,815. Maka ditunjukan variabel 

Teamwork, Reward Punishment, dan Pengembangan Karir mampu 

mempengaruhi variabel Kepuasan Kerja sebsesar 8,15% sisanya 

18,8% tidak termasuk dalam variabel penelitian ini. 

Kata Kunci:Teamwork, Reward, Punishment, Pengembangan Karir, 

dan Kepuasan Kerja 

xi



 

DAFTAR ISI 

Halaman Judul ............................................................................  

Halaman Persetujuan ...................................................................  

Halaman Pengesahan................................................................. ii 

Berita Acara Ujian Skripsi .......................................................... iii 

Surat Pernyataan Keaslian ......................................................... iv 

Kata Pengantar. ........................................................................... v 

Motto ......................................................................................... vii 

Halaman Persembahan ........................................................... viii 

Abstarck ........................................................................................ x 

Abstrak ........................................................................................ xi 

Daftar Isi .................................................................................... xii 

Daftar Tabel ........................................................................... xviii 

Daftar Gambar .......................................................................... xix 

Daftar Lampiran ........................................................................ xx 

BAB I PENDAHULUAN 

1.1 Latar Belakang Masalah ........................................................ 1 

1.2 Rumusan Masalah ................................................................. 8 

1.3 Tujuan Penelitian ................................................................... 9 

1.4 Manfaat Penelitian ................................................................. 9 

 

 

 

xii 



BAB II TELAAH PUSTAKA 

2.1 Penelitian Terdahulu ........................................................... 11 

2.2 Landasan Teori. ................................................................... 17 

2.2.1 Sumber Daya Manusia ................................................ 17 

2.2.1.1 Pengertian SDM. ................................................. 17 

2.2.1.2 Fungsi SDM. ........................................................ 18 

2.2.2 Teamwork ...................................................................... 19 

2.2.2.1 Pengertian Teamwork ........................................... 19 

2.2.2.2 Dimensi-dimensi Teamwork ................................ 21 

2.2.2.3 Manfaat Teamwork ............................................... 23 

2.2.2.4 Jenis Teamwork ..................................................... 23 

2.2.2.5 Tahap Perkembangan Teamwork ........................ 24 

2.2.2.6 Cara Membangun Teamwork .............................. 26 

2.2.2.7 Indikator Teamwork ............................................. 27 

2.2.3 Reward .......................................................................... 28 

2.2.3.1 Pengertian Reward ............................................... 28 

2.2.3.2 Tujuan Reward ..................................................... 29 

2.2.3.3 Jenis Reward ......................................................... 29 

2.2.3.4 Dampak Memberikan Reward ............................ 31 

2.2.3.5 Indikator Reward ................................................. 33 

2.2.4 Punishment ................................................................... 33 

2.2.4.1 Pengertian Punishment ........................................ 33 

2.2.4.2 Jenis Punishment .................................................. 34 

2.2.4.3 Fungsi Punishment ............................................... 35 

2.2.4.4 Tujuan Punishment .............................................. 35 

2.2.4.5 Indikator Punishment........................................... 37 

2.2.5 Pengembangan Karir .................................................. 38 

2.2.5.1 Pengertian Pengembangan Karir..................... 38 



2.2.5.2 Inisiatif Pengembangan Karir .......................... 39 

2.2.5.3 Upaya-upaya Pengembangan Karir ................ 40 

2.2.5.4 Tahap-tahap Pengembangan Karir ................. 40 

2.2.5.5 Manfaat Pengembangan Karir ......................... 41 

2.2.5.6 Tujuan Pengembangan Karir ........................... 42 

2.2.5.7 Indikator Pengembangan Karir ....................... 44 

2.2.6 Kepuasan Kerja............................................................ 45 

2.2.6.1 Pengertian Kepuasan Kerja .............................. 45 

2.2.6.2 Faktor-faktor Mempengaruhi Kepuasan 

Kerja .............................................................................. 46 

2.2.6.3 Cara Meningkatkan Kepuasan Kerja .............. 47 

2.2.6.4 Model-model Kepuasan Kerja ......................... 48 

2.2.6.5 Indikator Kepuasan Kerja ................................ 50 

2.3 Kerangka Konseptual Penelitian ........................................ 51 

2.4 Hipotesis Penelitian ............................................................. 53 

BAB III METODE PENELITIAN 

3.1 Rancangan Penelitian .................................................... 56 

3.1 Populasi, Sampel dan Teknik Pengambilan Sampel ......... 58 

3.2 Populasi ................................................................................ 58 

3.2.1 Sampel. ......................................................................... 58 

3.2.2 Teknik Pengambilan Sampel. ..................................... 59 

3.3 Jenis Data dan Sumber Data ............................................... 60 

3.3.1 Jenis Data ..................................................................... 60 

3.3.2 Sumber Data ................................................................ 60 

3.4 Teknik Pengumpulan Data ................................................. 61 

3.4.1 Prosedur Pengumpulan Data ..................................... 61 

3.4.2 Proses Pengumpulan Data ......................................... 61 

3.5 Variabel Penelitian dan Definisi Operasional Variabel. .... 63 



3.5.1 Variabel Penelitian ...................................................... 63 

3.5.2 Definisi Operasional Variabel. ................................... 64 

3.6 Analisis Data ........................................................................ 70 

3.6.1 Pengujian Instrumen Penelitian ................................. 70 

3.6.1.1 Uji Validitas. ..................................................... 70 

3.6.1.2 Uji Reliabilitas. .................................................. 70 

3.6.2 Pengujian Asumsi Klasik. ........................................... 71 

3.6.2.1 Uji Normalitas. ................................................. 71 

3.6.2.2 Uji Multikolinieritas. ........................................ 71 

3.6.2.3 Uji Autokorelasi................................................ 72 

3.6.2.4 Uji Heteroskedasitas ........................................ 72 

3.6.3 Analisis Regresi Linier Berganda ............................... 73 

3.6.4 Pengujian Hipotesis .................................................... 74 

 

BAB IV ANALISIS DATA DAN PEMBAHASAN HASIL PENELITIAN 

4.1 Gambaran Umum Objek Penelitian ................................... 75 

4.1.1 Profil Perusahaan ........................................................ 75 

4.1.2 Sejarah Perusahaan ..................................................... 76 

4.1.3 Visi dan Misi Perusahaan ........................................... 77 

4.1.4 Struktur Orgnasisasi Perusahaan ............................... 78 

4.1.5 Job Description .............................................................. 79 

4.2 Deskripsi Hasil Penelitian ................................................... 80 

4.2.1 Karakteristik Responden ............................................ 80 

4.2.2 Gambaran Umum Responden Deskripsi Hasil 

Penelitian .............................................................................. 81 

4.2.2.1 Berdasarkan Jenis Kelamin ................................. 81 

4.2.3 Distribusi Frekuensi Variabel Penelitian ................... 82 

4.3 Analisis Data Penelitian ...................................................... 87 



4.3.1 Uji Validitas ................................................................. 87 

4.3.2 Uji Reliabilitas .............................................................. 92 

4.3.3 Pengujian Asumsi Klasik ............................................ 93 

4.3.4 Analisis Linear Berganda ............................................ 97 

4.3.5 Koefisien Korelasi (R) dan Determinasi (R2) ........... 100 

4.4 Pengujian Hipotesis ........................................................... 102 

4.4.1 Pengujian Hipotesis 1 menggunakan Uji-t .............. 102 

4.4.2 Pengujian Hipotesis 2 menggunakan Uji-t .............. 103 

4.4.3 Pengujian Hipotesis 3 menggunakan Uji-t .............. 103 

4.4.4 Pengujian Hipotesis 4 menggunakan Uji-t .............. 103 

4.4.5 Pengujian Hipotesis 5 menggunakan Uji-F. ............ 104 

4.5 Pembahasan Hasil Penelitian............................................ 105 

BAB V SIMPULAN DAN SARAN 

5.1 Simpulan ............................................................................ 113 

5.2 Saran ................................................................................... 114 

Daftar Pustaka ......................................................................... 115 

 



 

DAFTAR TABEL 

2.1 Penelitian Terdahulu ........................................................... 15 

4.1 Karakteristik Responden Berdasarkan Jenis Kelamin ....... 81 

4.2 Karakteristik Responden Berdasarkan Usia ...................... 82 

4.3 Distribusi Frekuensi Variabel Teamwork ............................ 83 

4.4 Distribusi Frekuensi Variabel Reward ................................ 84 

4.5 Distribusi Frekuensi Variabel Punishment ......................... 85 

4.6 Distribusi Frekuensi Variabel Pengembangan Karir ......... 86 

4.7 Distribusi Frekuensi Variabel Kepuasan Kerja .................. 87 

4.8 Uji Validitas Teamwork ........................................................ 88 

4.9 Uji Validitas Reward ............................................................. 89 

4.10 Uji Validitas Punishment .................................................... 90 

4.11 Uji Validitas Pengembangan Karir ................................... 91 

4.12 Uji Validitas Kepuasan Kerja ............................................ 92 

4.13 Uji Reliabilitas .................................................................... 93 

4.14 Uji Normalitas .................................................................... 94 

4.15 Uji Multikolinearitas .......................................................... 95 

4.16 Uji Autokorelasi ................................................................. 97 

4.17 Uji Regresei Linear Berganda............................................ 98 

4.18 Hasil Analisis Koefisien Determinasi dan Korelasi ....... 100 

4.19 Interprestasi Koefisien Korelasi ...................................... 101 

4.20 Hasil Pengujian Uji-t ....................................................... 102 

4.21 Hasil Uji Statistik Uji-F .................................................... 104 

 



DAFTAR GAMBAR 

 

2.3 Kerangka Konseptual. ............................................................ 52 

3.1 Bagan Rancangan Penelitan .................................................. 57 

4.1 Uji Heteroskedasitas ............................................................... 96 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

DAFTAR LAMPIRAN 

 

Lampiran 1 Berita Acara Bimbingan Skripsi 

Lampiran 2 Berita Acara Bimbingan Revisi Skripsi 

Lampiran 3 Lembar Persetujuan Skripsi 

Lampiran 4 Surat Keterangan Ijin Penelitian 

Lampiran 5 Surat Balasan Ijin Penelitian 

Lampiran 6 Daftar Hadir Ujian Proposal 

Lampiran 7 Kuesioner Penelitian 

Lampiran 8 Rekapitulasi Tabel Skor Jawaban Responden 

Lampiran 9 Output Pengolahan Data SPSS 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 


