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ABSTRACT

In a company many sectors must be considered in order to achieve success,
one of which is the human resources sector. Because of the various ways
companies use to increase a sense of commitment so that employees are
loyal to the company. This research was made to find out "The effect of
job training and compensation on organizational commitment" with
work motivation as an intervening variable. to the employees of PT. Putra
Kedung Turi Surabaya ". The population is 48 people because the number
is limited so all samples will be made. Data was taken using a
questionnaire and then performed test validity and test reliability. and the
classic assumption test, T test and Path Analysis to make the analysis of
the data obtained. Test results T-test wvariable Job training and
compensation have a partially positive impact on work motivation and
organizational commitment. And the results of the Path Analysis test of
work motivation variables successfully mediated work training and
compensation had a positive impact on organizational commitment at PT.
Putra Kedung Turi Surabaya

Keywords: Job Training, Compensation, Work Motivation and
Organizational Commitment
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ABSTRAK

Dalam sebuah perusahaan banyak sektor yang harus
diperhatikan demi mencapai kesuksesan salah satunya yakni
sektor sumber daya manusia. Karennya berbagai cara digunakan
perusahaan untuk meningkat rasa komitmen agar karyawan loyal
terhadap perusahaan. penelitian ini dibuat guna mengetahui
“Pengaruh pelatihan kerja dan kompensasi terhadap komitmen
organisasi dengan motivasi kerja sebagai variabel intervening
pada karyawan PT. Putra Kedung Turi Surabaya”. Populasi
sebanyak 48 orang lantaran jumlahnya terbatas jadi semua akan
dibuat sampel. Data diambil menggunakan kuesioner dan
selanjutnya dilakukan Validitas tes dan Reliabilitas tes. dan Uji
asumsi klasik, Uji T dan Path Analysis guna di buat manganalisis
data yang didapatkan. Hasil pengujian Uji T variabel Pelatihan
kerja dan Kompensasi berdampak positif secarah parsial pada
motivasi kerja dan komitmen organisasi. Dan hasil pengujian Path
Analysis variabel motivasi kerja berhasil memediasi Pelatihan kerja
dan kompensasi berdampak positif terhadap komitmen organisasi
pada karyawan PT. Putra Kedung Turi Surabaya

Kata Kunci : Pelatihan Kerja, Kompensasi, Motivasi Kerja dan
Komitmen Organisasi
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