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ABSTRACT 

 

The high need for the company for the targets that must be 

achieved, every employee must be able to all his abilities in 

completing the work that has been given by his superiors. Human 

resources who have the ability in their respective fields will 

complete the assigned work quickly and on time. This study uses a 

quantitative approach, the population used is employees at PT. 

Lastana Express Indonesia, North Surabaya, as many as 124 

employees and 107 employees of the partner department were 

used as samples. The partial test results obtained that training has 

no effect on employee performance, work motivation has an effect 

on employee performance. Simultaneously there is an effect of 

independent variables on the performance of employees of PT. 

Lastana Express Indonesia, North Surabaya. 

 

Key Words : Employee training, motivation and performance. 
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ABSTRAK 

Tingginya tuntutan perusahaan atas target yang harus 

dicapai membuat setiap karyawan harus mampu mengerahkan 

segala kemampuannya dalam menyelesaikan pekerjaan yang 

sudah diberikan oleh atasan. Sumber daya manusia yang 

mempunyai kemampuan di bidangnya masing-masing akan cepat 

menyelesaikan pekerjaan yang sudah ditugaskan dengan tepat 

waktu. Penelitian ini memakai pendekatan secara kuantitatif, 

populasi yang digunakan yakni karyawan pada PT. Lastana 

Express Indonesia Surabaya Utara sebanyak 124 karyawan dan 

107 karyawan bagian mitra dipakai sebagai sampel. Diperoleh 

hasil pengujian secara parsial pelatihan tidak berpengaruh 

terhadap kinerja karyawan, motivasi kerja berpengaruh terhadap 

kinerja karyawan. Secara simultan ada pengaruh variabel bebas 

terhadap kinerja karyawan PT.Lastana Express Indonesia 

Surabaya Utara. 

 

Kata Kunci : Pelatihan, motivasi dan kinerja karyawan. 
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