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Lampiran 1. Gambar Lintasan Kritis

A B C E G

HFD

M

OI

K

J

L

N

11,5 5,5 5,5

12,5 12,1

11,5

11,5

15,5 1,1

2,166

13
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5,5 5,5
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Lampiran 2. Gambar Jaringan Kerja Perhitungan Forward Pass & Backward Pass 

3 60

57 0 60

57

O

12 57

45 0 57

45

N

2 27

43 18 45

25

J

16 28

16 4 32

12

K

13 25

30 18 43

12

I

1 29

32 4 33

28

L

6 39

39 0 45

39

G

6 39

33 0 39

33

F

6 39

33 0 39

33

E

6 33

27 0 33

27

C

15 27

12 0 27

12

B

12 12

0 0 12

0

A

6 33

27 0 33

27

D

6 45

39 0 45

39

H

12 41

33 4 45

29

M
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Lampiran 3. Tabel Perhitungan PERT  

Kegiatan Proyek Node 

3-Time Estimate Deviasi 
estimate 

time 
Variance 

Earlier 

Start 

Earlier 

Finish 

Last 

Start 

Last 

Finish 
SLACK 

optimistic 

time 

most 

likely 

time 

pesimistic 

time 
  

 

 

Max ES+a LF-a Min LS-ES 

a m b S Te V ES EF LS LF SL 

Administrasi & Persiapan A 12 11 13 0,16667 11,5000 0,02778 0 12 0 12 0 

Silo Platform Utama (+ 

erection) 
B 15 14 17 0,33333 14,6667 0,11111 12 27 12 27 0 

Silo Platform 1 (PDP) C 6 5 7 0,16667 5,5000 0,02778 27 33 27 33 0 

Silo Platform 2 (FML- 

PDP) 
D 6 5 7 0,16667 5,5000 0,02778 27 33 27 33 0 

Silo Platform 3 (PGA) E 6 5 7 0,16667 5,5000 0,02778 33 39 33 39 0 

Silo Platform 4 (PGA 

TRANSIT) 
F 6 5 7 0,16667 5,5000 0,02778 33 39 33 39 0 

Silo Platform 5 (PSPD 

UTARA) 
G 6 5 7 0,16667 5,5000 0,02778 39 45 39 45 0 

Silo Platform 6 (PSPD 

SELATAN) 
H 6 7 8 0,33333 7,0000 0,11111 39 45 39 45 0 

Pekerjaan Tray Kabel I 13 12 14 0,16667 12,5000 0,02778 12 25 30 43 18 

S = 
𝑏−𝑎

6
 Te = 

𝑎+4𝑚+𝑏

6
 𝑆2 
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Kegiatan Proyek Node 

3-Time Estimate Deviasi 
estimate 

time 
Variance 

Earlier 

Start 

Earlier 

Finish 

Last 

Start 

Last 

Finish 
SLACK 

optimistic 

time 

most 

likely 

time 

pesimistic 

time 
  

 

 

Max ES+a LF-a Min LS-ES 

a m b S Te V ES EF LS LF SL 

Instalasi Kabel Power J 2 2 3 0,16667 2,1667 0,02778 25 27 43 45 18 

Manufacturing Silo K 16 15 17 0,16667 15,5000 0,02778 12 28 16 32 4 

Shipment L 1 1 2 0,16667 1,1667 0,02778 28 29 32 33 4 

Instalasi Equipment Silo M 12 13 14 0,33333 13,0000 0,11111 29 41 33 45 4 

Installation N 12 12 13 0,16667 12,1667 0,02778 45 57 45 57 0 

Test and Comissioning O 3 4 5 0,33333 4,0000 0,11111 57 60 57 60 0 

TOTAL  122 116 141 3,16667 121,1666667 0,75 418 540 466 588 48 

S = 
𝑏−𝑎

6
 Te = 

𝑎+4𝑚+𝑏

6
 𝑆2 
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