ABSTRAK

Penelitian yang dilakukan guna menganalisis pengaruh
servant leadership, juga employee empowerment terhadap komitmen
dalam organisasi pada karyawan PT. Lumina Packaging. Sampel
yang diambil untuk penelitian ialah karyawan PT. Lumina
Packaging dengan jumlah 129 karyawan. Penentuan jumlah
sampel yaitu dengan menggunakan teknik sampling insidental,
sedangkan teknik mengumpulkan datanya yaitu dengan cara
menyebarkan kuesioner kemudian jawaban responden akn
dianalasisis data dengan memakai uji regresi linear berganda dan
juga menggunakan bantuan program SPSS. Ditemukan hasil
variabel servant leadership, dan employee empowerment mempunyai
pengaruh signifikan pada variabel komitmen organisasi.
Kemudian ditemukan hasil lain yaitu variabel servant leadership,
dan employee empowerment memiliki pengaruh simultan pada
variabel komitmen oraganisasi di PT. Lumina Packaging.

Kata Kunci : Servant Leadership, Emlpoyee Empowerment dan
Komitmen Oraganisasi
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ABSTRACT

Research conducted to analyze the influence of servant
leadership, as well as employee empowerment on organizational
commitment to employees of PT. Lumina Packaging. Samples taken for
research are employees of PT. Lumina Packaging with a total of 129
employees. Determination of the number of samples is by using incidental
sampling techniques, while the technique of collecting data is by
distributing questionnaires then respondent answers will be analyzed by
using multiple linear regression tests and also using the help of the SPSS
program. The results of servant leadership variables were found, and
employee empowerment had a significant effect on the wvariable
organizational commitment. Then found other results namely the servant
leadership wvariable, and employee empowerment has a simultaneous
influence on organizational commitment variables at PT. Lumina
Packaging.

Keywords: Servant Leadership, Empowerment Empowerment and
Organizational Commitment
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