ABSTRAK

Penelitian ini dilakukan wuntuk menganalisis
pengaruh insentif material dan pengembangan Kkarir
terhadap keterlibatan karyawan di PDAM kota surabaya.
tujuan penelitian mengetahui pengaruh insentif material
terhadap  keterlibatan  karyawan dan  pengaruh
pengembangan karir terhadap keterlibatan karyawan di
PDAM kota surabaya. data primer penelitian ini melalui
kuesioner dan dokumentasi. hasil penelitian menunjukkan
bahwa Insentif Material memiliki pengaruh positif dan
signifikan terhadap keterlibatan karyawan, sebesarnya
9.202, dengan signifikan 0,000 < 0,05. Artinya, semakin
besar Insentif material maka semakin erat pengaruh
karyawan  terhadap organisasi  perusahaan. dan
pengembangan karir memiliki pengaruh positif dan
signifikan terhadap keterlibatan karyawan PDAM kota
surabaya, sebesar 5.858, tingkat signifikan 0,000 < 0,05.
Artinya, semakin baik pengembangan karir maka semakin
tinggi tingkat keterlibatan karyawan terhadap perusahaan.
sedangkan pengaruh Insentif material dan pengembangan
karir terhadap keterlibatan karyawan PDAM kota surabaya
memiliki pengaruh secara simultan.

kata kunci : insentif material, pengembangan Kkarir,
keterlibatan karyawan.



ABSTRACT

This study was conducted to analyze the effect of material
incentives and career development on employee enggement in
PDAM Surabaya. Research objectives determine the effect of
material incentives to influence employee engagement and career
development on employee engagement in PDAM Surabaya. This
research  primary  data  through  questionnaires  and
documentation. the results showed that the Material
Incentiveshas a positive and significant impact on the employee
engagement, sebesarnya 9202,with significant 0,000 <0,05. That
is, the greater the more closely the material incentive effect of the
employee to the organization of the company. and career
development has a positive and significant impact on the
employee  engagement PDAM  Surabaya, amounting to
5,858,significant level of 0.000 <0.05. That is, the better the
career development of the higher level employee engagement
against the company. while the influence Material incentives and
career development to employee engagement PDAM Surabaya
city have a simultaneous effect.

keyword: material incentives, career development, employee
engagement
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