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penelitian bagi mahasiswa 
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laporan ini. 

Sebagai penutup penulis sekali lagi mengucapkan terima kasih banyak 

kepada semua pihak yang telah membantu melancarkan proses penulisan Proposal 

Penelitian ini. Semoga Proposal Penelitian ini memberi manfaat bagi kita semua. 

 

Surabaya,  18 Juni 2024 

 

 

 

 

Billy Jack Sony 



vii 

 

DAFTAR ISI 

COVER………………………………………………………………………….....i 

LEMBAR PERSETUJUAN DOSEN PEMBIMBING……………………………ii 

PERSETUJUAN PANITIA SEMINAR TUGAS AKHIR………………………..iii 

SURAT PERNYATAAN KARYA TUGAS AKHIR……………………………...iv 

KATA PENGANTAR..............................................................................................v 

DAFTAR ISI ........................................................................................................ vii 

DAFTAR TABEL................................................................................................. ix 

DAFTAR GAMBAR ..............................................................................................x 

ABSTRAK ............................................................................................................ xi 

BAB I PENDAHULUAN .......................................................................................1 

1.1 Latar Belakang .............................................................................................1 

1.2 Rumusan Masalah ........................................................................................4 

1.3 Tujuan Penelitian ...........................................................................................4 

1.4 Batasan Masalah ...........................................................................................5 

1.5 Manfaat ..........................................................................................................5 

1.5.1. Bagi Perusahaan ....................................................................................5 

1.5.2. Bagi mahasiswa .....................................................................................5 

1.5.3. Bagi Universitas ....................................................................................5 

BAB II TINJAUAN PUSTAKA ............................................................................6 

2.1 Kualitas ..........................................................................................................6 

2.1.1 Pengertian Kualitas ..................................................................................6 

2.1.2 Pentingnya kualitas ..................................................................................6 

2.1.3 Manfaat kualitas .......................................................................................8 

2.2 Pengendalian Kualitas ...................................................................................8 

2.2.1 Pengertian Pengendalian Kualitas ...........................................................8 

2.2.2 Faktor yang mempengaruhi proses pengendalian kualitas .................... 11 

2.2.3 Tujuan Pengendalian Kualitas ...............................................................12 

2.3 Root Cause Analysis (RCA)........................................................................13 

2.3.1 Elemen Dasar Root Cause Analysis (RCA) ...........................................16 

2.4 Pengendalian Kualitas Dengan Metode  Root Cause Analysis (RCA) .......17 



viii 

 

2.5 Penelitian Terdahulu....................................................................................19 

BAB III METODE PENELITIAN .....................................................................22 

3.1 Rancangan Penelitian ..................................................................................22 

3.2 Variabel Penelitian ......................................................................................25 

3.2.1. Variabel Bebas .....................................................................................25 

3.2.2. Variabel terikat (dependen variabel) ...................................................26 

3.3 Populasi Dan Sampel...................................................................................26 

3.3.1 Populasi ..................................................................................................26 

3.3.2 Sampel ...................................................................................................26 

3.4 Pengumpulan Data ......................................................................................27 

3.5 Pengolahan Data ..........................................................................................27 

3.5.1 Analisis Data Root Cause Analysis (RCA) .........................................27 

BAB IV ANALISA DATA DAN PEMBAHASAN ............................................32 

4.1 Pengumpulan data .......................................................................................32 

4.1.1 Gambar Umum Objek Penelitian ...........................................................32 

4.1.2 Data Awal Kecacatan Pada Produk Sosis ..............................................33 

4.2 Analisa Data ................................................................................................34 

4.2.1 Mendefinisikan Peta Proses ...................................................................34 

4.2.2 Gambar gambar kecacatan produk sosis ................................................35 

4.2.3 Tahap Analisis ........................................................................................44 

4.2.4 Diagram sebab akibat  (fishbone diagram) ............................................51 

4.2.5 Risk Matrix ............................................................................................56 

4.3 Pembahasan .................................................................................................59 

BAB V PENUTUP ................................................................................................61 

5.1 Simpulan ......................................................................................................61 

5.2 Saran ............................................................................................................61 

DAFTAR PUSTAKA ...........................................................................................63 

 

 

 



ix 

 

 

 

 

 

 

DAFTAR TABEL 

Tabel  2 1 Penelitian Terdahulu .............................................................................19 

Tabel 4. 1 Kecacatan Produk…………………………………………………..…33 

Tabel 4. 2 Peta Kendali ..........................................................................................54 

Tabel 4. 3 Resiko Pemetaan  Kendali ....................................................................56 

Tabel 4. 4 Penilaian Risiko ....................................................................................57 

Tabel 4. 5 Rancangan Penanggulangan .................................................................57 

 



x  

DAFTAR GAMBAR 

Gambar 2 1 Dasar Root Cause Analysis ............................................................... 14 

Gambar 3 1 Rancangan Penelitian…………………………………………….…22 

Gambar 3 2 Tahapan RCA .................................................................................... 31 

Gambar 4 1 Peta Proses Produksi Sosis……………………………………….....34 

Gambar 4 2 Produk Cacat Penyok Bengkok ......................................................... 35 

Gambar 4 3 Kecacatan Produk Sosis Casing Kotor .............................................. 36 

Gambar 4 4 Produk Cacat Sosis Seal Lepas ......................................................... 37 

Gambar 4 5 Produk Cacat Klip Sosis Tajam ........................................................ 38 

Gambar 4 6 Kecacatan Sosis Berat Kurang .......................................................... 39 

Gambar 4 7 Kecacatan Sosis Bocor Bawah Klip .................................................. 40 

Gambar 4 8 Kecacatan Sosis Kriput atau Lembek................................................ 41 

Gambar 4 9 Kecacatan Sobek Bawah Klip ........................................................... 42 

Gambar 4 10 Kecacatan Sosis Keal Lepas ............................................................ 43 

Gambar 4 11 Diagram Pareto Jenis Defead Sosis ................................................. 44 

Gambar 4 12 Defead Sosis Penyok atau Bengkok ................................................ 45 

Gambar 4 13 Defect Casing Sosis Kotor .............................................................. 46 

Gambar 4 14 Defect Seal Bocor............................................................................ 47 

Gambar 4 15 Sosis Yang Tajam............................................................................ 47 

Gambar 4 16 Defect Berat Kurang........................................................................ 48 

Gambar 4 17 Defect Bocor Bawah Klip ............................................................... 49 

Gambar 4 18 Defect Kriput atau Lembek ............................................................. 49 

Gambar 4 19 Defect Sobek Bawah Klip ............................................................... 50 

Gambar 4 20 Defect Seal Lepas ............................................................................ 51 

Gambar 4 21 Diagram Fishbone ........................................................................... 52 

Gambar 4.22 Grafik Peta Kendali ......................................................................... 55 

 

 

 

 

 


